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PREFACE

This pamphlet has been written especially for those
among our fellow workers who have begun to wonder whether
they are going to spend the rest of their lives just hust-
ling for more money when all around us things are falling
apart -- our families, the schools on which we have depend-
ed to educate our children, the communities in which we
live, our cities and, now, the whole American politicalsystem.

What good is it if we make more money or retire after
30 years - if the price of everything keeps soaring, making
life miserable for everyone and especially those who have
retired and 'are living on fixed incomes? What good is it
if we win safer working conditions in the plant - if the
moment we step outside the plant gates we are afraid of be-
ing ripped off? What good is it if we work like slaves to
send our kids to school - if we are unable to develop a vi-
sion that will inspire them to struggle for social goals as
in our time we struggled for economic goals?

Every year hundreds of students, journalists and radi-
cals from allover the world tr~ve1 to the United States,
trying to find out why a country as rich as ours is in so
much trouble. Usually, after visiting Washington, D.C. and
Ntw York City, they come to Detroit, expecting to find here
a class-conscious and socially-motivated working class that
can provide some answers and direction for the whole coun-
try. What they discover instead is that workers are just
as confused and perplexed about what to think and do as eve-rybody else in this society.

Ever since the sitdowns of the 30s, which led to the
organization of the CIO, radicals and militants have been
expecting the workers to make a socialist revolution in the
United States and have been insisting that it is only sell-
out by the union bureaucracy which has kept the workers in
check. Every time there is a wildcat in this plant or that,
they rush to the plant, distributing their leaf1et~ or news-
papers urging the workers to make higher demands. When the
wj1dcat peters out after a few days, they continue to insist
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that the workers were ready - it was only the betrayal by
th~ union bureaucracy and the lack of enough militant 1eati-
ers who could help the workers escalate the wildcat into
a total take-over of the plant and of the entire country.

When there is a period of high unemployment, these
same radicals give the impression that capitalism is final-
ly about to collapse. They step up their agitation among
the unemployed urging them to militant struggles which pre-
sumably will speed up the downfall of capitalism and usherin socialism.

These radicals are just trying to prove a theory de-
veloped by Karl Marx more than 100 years ago in a Europe
which was just beginning to industrialize and which bears
no resemblance to the United States today. Instead of
challenging workers to think the new thoughts that are
necessary to meet the new contradictions of our rapidly
changing world, these radicals are still living by ideas
in books. They are dogmatists, using the writings of Marx
in the same way that the preacher uses the Bible.

We who are writing this pamphlet have had between us
more than 50 years of experiences working in UAW-organized
plants. Although we are not so arrogant as to believe that
we can speak for the workers, we can say that we have ex-
perienced every facet of the labor movement and of the
changing life of workers as it has been lived over the last
40 years in the city of Detroit, in periods of unemployment
and of full employment, on the WPA, doing this or that odd
job, on the assembly line and on the picket line, through
days of turbulent strugg1e,of riot and rebellion as ~e11
as relative quiet and apathy.

The concepts at which we have arrived have grown out
of our perceptions - at work. at union meetings, during
contract negotiations and ratification discussions, as mem-
bers of the old goon squads and as activists in countless
caucuses and labor committees, and especially on the pro-
duction line day after day. year after year. We have
learned from our own lives which things have remained the
same and which things have changed.

We have no illusions that American workers are any
more politically conscious or socially responsible than
other Americans. All too often over the years we have
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seen how workers retreat when challenged to take a princi,
pled position on issues - such as race or the Vietnam War
or defense contracts or Watergate - which would advance
the entire society and enlarge their own concept of what
it is to be a human being. We have seen how strong is the
tendency to put personal and individual interests over and
above the interests of the group, of society, of humanity.

That workers do this is no crime nor is it a permanent
condition. But it is a grievous mistake and a serious un-
derestimation of the crisis with which this entire country
is faced when those who claim to be progressive or social-
ist do not confront workers with their own weaknesses and
contradictions and thus help further their political and
social, i.e. human development.

In critical situations most American workers today
behave in the same way as others who have been brought up
in this society. Either they go along with what they know
is wrong, rationalizing their actions by the excuse that
"Everybody else is doing it. Why shouldn't 11" Or they
react to a threat to their well-being by striking out a-
gainst the most convenient target. In other words, they
react either opportunistically or adventuristica11y. Rare-
ly do they stop to reflect on what has caused the problem
and how they can struggle with others to change the situ-
ation in a way that will advance the whole group.

Today a growing number of workers on the job tend to
settle their grievances by shooting, beating or threaten-
ing the foreman. Frustrated by the continuing speed-up in
the plant, the degeneration of their family relations,
their neighborhoods, the city and the nation, more and more
workers are resorting to individualistic actions at the
very time when we have the greatest need and opportunity to
think new thoughts which will provide new perspectives for
collective struggle and transformation of ourselves andsociety.

We are saying to every worker - whether you work in
a big shop or a small one, a machine shop or a foundry,
on the line or at a desk - that the time has come to use
our minds. The time has come for us, as men and women liv-
ing in the late 20th century, to wonder whether there isn't
a better way for us to live together. The time has come
to recognize that this better way can only come from each
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of us and all of us assuming continuing responsibility,
day in and day out, for making meaningful decisions not
only where we work but where we live and for the entire
country. The time has come for us to create and practice
a more advanced concept of self-government relevant to our
day and age.

It is not enough just for us to live from day to day,
contract to contract, one job to another, looking only for
a few more dollars each year or a little better pension
and vacation payor moving up to a mere expensive car or
a fancier house, worrying only about "tlo.1" and the hell
with everybody else. It is not enough for us to complain
about what others are doing to us or to see ourselves on-
ly as victims of this system which puts material things
over and above human considerations. Deep down inside
ourselves we know that this system continues to operate
only because we have concerned ourselves only with our own
material interests. leaving important decisions about our
society to somebody else - so that we could blame them
when things went wrong.

The time has come to enlarge our outlook. Let us be-
gin to do so by reading and discussing this pamphlet with
our co-workers, our families, our friends and our neigh-
bors.

JAHES BOGGS
JAMES HOCKER

Detroit, Michigan
October 15, 1973
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THE WORK FORCE, THEN AND NOW

Every three years in the United States a big hullabal-
loo is created around the negotiations for a new auto or
steelworkers' contract. Correspondents from publications
and networks allover this country and the world descend on
Detroit or Pittsburgh. They send back to their editors mil-
lions of words, usually emphasizing the crucial role that
steel and auto play in the U.S. economy, the disastrous
costs to the nation of a long strike in auto or steel, and
the millions of dollars in wages that workers might lose.

At the same time the radical organizations gain a new
lease on life. TheY also descend on the plants with their
leaflets urging the workers to greater militancy and higher
demands in order to wrest for the exploited a larger share
of the huge profits being made by the corporations.

Interviewed by the press, most workers talk very big
and very bad. They give the impression that they will stop
at nothing in order to improve their condition.

from all the excitement that is generated in the press
and by the radicals, a superficial observer might easily be
misled into thinking that the United States is on the verge
of a workers' uprising and that even if a social crisis is
averted this time by the shrewd bargaining of the union and
the company, there is no telling what might happen at the
next negotiations. Maybe next time, fed up by the intolera-
ble and dehumanizing conditions inside the plant, the ranks
will break through the stranglehold of the union leadership.
Who knows? The United States may again experience the so-
cial upheaval of the 1930s. labor may once again be on the
march.

All these speculations and expectations have absolute-
ly notiling to do with the historical reality of the work
force in the United States today. There is nothing in com-
mon between the bluster of today and the movement of the
1930s whi en Ied to the forma tion of "The Union."
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The emergence of the industrial union out of the mass
movement of the 1930s was as novel to the American people
as the introduction of the assembly line method of product-
ion had been in the previous decade of U.S. economic and
technological development.

When the stalemate of the Hoover administration came
to an end with the coming of power of the crisis-oriented
Roosevelt administration in 1933, the restlessness and un-
certainty at the bottom of U.S. society began to surface.
Their confidence in the economic royalists having been
shaken by the Great Depression, working men and women found
the confidence in themselves necessary to challenge the old
ideas persisting in the hinterland throughout the continent
and resisting any chance in the old patterns and social
structures of class and race.

Most workers had been caught completely unprepared by
the economic crisis that began in the late 1920s and by the
early 30s had escalated to the point of a social catastro-
phe. Organizationally they were impotent; pol itically
their thinking and social vision werp. completely antiquated.

The period out of which "The Union" emerged was one
when the people of the United States as a whole found them-
selves in an econonnc crisis unlike any which they had pre-
viously experienced in their entire history on this conti-
nent. As a result of the desperation in which the whole
nation found itself, new forces were able to move to the
forefront. While demanding action from the top to end the
crisis, they also began organizing people from below in
such a way that they could dave10p the power to extricate
themselves from their helplessness. The people who were
organized were those who manned the factories and in gen-
eral did the work of operating the advanced technology of
the country in producing and distributing its products.

Before the 30s there had been many unions in the var-
ious trades. Usually their membership had swollen with a
rise in prosperity and declined with an economic recession,
approximately every ten years. But it was clear that this
was an entirely new development. flew workers of all job
categories, from unskilled to semi-skilled and skilled,
were being organized together in one union.

Like a tornado the new movement of unionism swept
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across the industrial centers of the country, magnetically
drawing into its patr.other elements who were also looking
for a way out based on a new-found hope and buttressed by
a new kind of action. A new vision was provided by the
drive for a new type of organization of working people
which would include all classifications of workers under
one category in one massive organization. Every section
of society was forced to get on the pot or get off, to take
a position for "The Union" or against it. Few could remain
neutral as the economic structure quivered all around them.

As the movement broke through old ideological and phy-
sical barriers and gained increasing organizational effect-
iveness, a new atmosphere of brotherhood and unity was cre-
ated among working people and sympathetic elements in the
country. The movement and the organization flowing from
it created an oasis of strength, composed of human beings,
1n the m1dst of an economic calamity.

Everywhere people felt that a new day had dawned for
the ordinary working man and woman. In the wake of this
new spirit and the new organization came social legislation
which ameliorated the plight of millions of desperate peo-
ple. These reforms filtered down to the lowest depths and
spread to the most remote corners of the nation, bringing
new advantages and hope to the most disadvantaged, to blacks
in Tennessee as well as the aged poor in the city slums.

The most advanced, stable and visible part of this
movement formed itself into an organization which became
known as the Congress of Industrial Organizations (CIO).
In turn, the most advanced outpost of the CIO was to be-
come the Un1ted Automobile Workers (UAW) whose title would
become expanded in SUbsequent years to include aircraftand agricultural implement workers.

To put into perspective the potential of the CIO and
how it actually developed, we have to look at the UAW. By
seeing what the workers in the auto plants were like dur-
ing these momentous years, we can get an insight into the
real, t ,e, the human character of "The Union" in that per-iod.

The bUilding and consolidation of thi6 advanced out-
post of labor brought about a new solidarity in its build-
ers Which was evident in a hundred different ways.
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For example, the union label in the clothes they wore
became an important part of the worker's attire. 10 wear
clothes without the union label was a form of scabbing.
The label was a symbol of unity and loyalty, the solidari-
ty and brotherhood of the oppressed. Even the worker's
identification badge, issued by the employer, became a
badge of distinction, a symbol demonstrating that you were
a worker and part of a great movement and organization.
Workers wore their badges to community functions, includ-
ing church services, the way that one might wear the flagof on~'scountry in one's lapel.

Organizing the plants had not solved the unemployment
problem. In 1940 there "ere still 11 million unempl oyed,
But comtuni ty people in the neighborhoods, in their organ-
izations and as individuals, had developed a new respect
for the worker and for work. Thousands of men, women and
youth in working class convnunities dreamed of themselves
becoming workers and union members. To get a job in the
plant and join the union was to become part of a new wur1d
in the making.

When the workers of one company struck in order to
deal with their grievances, unity and offers of support
would illlllediately come from other local unions not direct-
ly affected by the strike. The strike would become a focal
point of discussion among people in the convnunity. Unem-
ployed from the connnmt ty woul d go to the plant to walk in
the picket line. Those working might rush over before work
or after their shift to find out what was happening and
to join in the line.

In the community the union leader was a symbol of
manhood and power. The steward on the line working with
the workers and the committeeman wl~ was the invnediate
leader of workers inside the plant were looked up to with
awe by their fellow worKers and respected by others in the
community.

A worker haVing difficulties with the company felt
protected and strong in his position when his union repre-
sentative was at his side. If the company refused to deal
fairly with a worker's problem, other workers in the de-
partment were ready to move against the company. Often
they would come to the aid of a fellow worker even with-
out being asked by the steward or convnitteeman.
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Many of the original organizers of the UAW were radi-
cals. Some were socialists, others communists and many
were identified just as left-wingers, including old Wob-
blies. As the movement spread, more radicals flocked to
the industrial centers of the country. Radical organiza-
tions on the East Coast adopted programs of "proletarian-
ization", encouragi ng students and intell ectua 1s to re.lo-
cate themselves in Detroit, Flint. etc. in order to be near
the scene uf the action and ready to provide the leadership
to escalate the movement to the point of socialist revolu-
tion in the next wave of spontaneous eruption - which was
confidently expected.

The radicals were usually the most militant and poli-
tically conscious workers. They were always ready to make
an issue in support of black workers struggling against
discrimination. They would challenge the most racist white
workers without any hesitation or fear. They continually
demanded that blacks be given some role in the leadership.
Even though there were few black workers in the plants dur-
ing the major organizational drives by the union in the
30s. the "Last hired. first fired" dilemma of black workers
was always on the minds of radicals and they took every
opportunity to raise the issue.

From across the vast space of the American continent,
workers and farmers converged on the industrial centers of
human activity where the word "sit-in" had become synony-
mous with the word "strike." From the coal mining areas
of Pennsylvania. Kentucky and West Virginia came the power-
ful voice of the militant coal miners. The exhiliration
of the new activities of the period stirred thousands and
thousands of potential industrial workers on the farms and
plantations of the South to migrate North in the hope of
getting a job in a factory and becoming an auto worker.
Allover the world Detroit became a word that gave an emo-
tional inspiration to working people and struck fear in
the hearts of employers.

The sit-ins started the organizational drive of work-
ers for union recognition by the company, but interest in
the sit-in as a weapon for defending hard-won working con-
ditions continued after union recognition. It was the kind
of action which built the working force within the plant
into a solid wall of opposition to any infringement on the
rights of workers by the company. During the sit-in the
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solidarity of workers was total. The sit-in was also a
vast political school in which workers learned things a-
bout their history and their potential or what we today
call "identity." They argued and discussed questions
which had hitherto been completely outside their sphere.

When the International union and the company finally
outlawed the sit-in strike in 1939, workers resorted to
the wildcat strike to protect their working conditions in
the plant. The wildcat strike unified workers around a
grievance, brought the grievance to the attention of other
workers in the community, and in some cases provoked work-
ers at other plants to walk out as a gesture of support.

One of the most common wildcats was the "heat walkout"
when workers would shut the plant down on a blistering hot
doy e.nd,to the consternation of management, just go home.
The heat walkout was a reminder to the company that work-
ers were human beings and not just machines which could
function in any temperature.

With the coming of World War II the labor force in
the auto plants grew enormously. During this period al-
most every section of U.S. society was forced by the needs
of the war effort and often inspired by what they consider-
ed a crusade against fascism, to go to work in defense
plants. Teachers and students, women, blacks, hillbillies,
farmers, Mexicans, communists, socialists, intellectuals
and a multitude of others now had a chance to work together
in the plant for the first time. Inside the auto and other
plants there "as 1I0W a new blend of people, very diverse
in social background, age, ethnic origin, education and
militancy. This was the first time in U.S. history that
racial, educational, sex, class and age barriers had ever
been broken down to such a degree. A new relationship
between {vnericans seemed to have been created through the
crisis of the war. A new society seemed to be forming in
embryo. Again the plant was like a vast school, with peo-
ple from different backgrounds exchanging stories of where
they had come from, how they viewed their lives, discuss-
ing issues, borrowing and lending books, going bowling and
drinking after work.

Because of the various wartime agreements between the
union and management to put a ceiling on wages, the unions
did not press wage demands. Defense contracts guaranteed
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the companies a profit after costs under the Cost-Plus ar-
rangement. So management did not bear down on workers to
produce. Most workers were doing the best they could any-
way because they felt part of the war effort. The demands
made were chiefly for better working conditions, more free-
dom on the job, more breaks, etc.

With the end of the war the union began to shift its
demands, from working conditions in the plant to econo~ic
dema~ds. As the years passed, and older workers with the
experience and tradition of the movement left the plants
and were replaced by younger workers, economic benefits
and wage increases have become even more the focal point
of unton demands.

For some years after the war, small opposition cau-
cuses, usually led by veterans of the 3Qs, continued to
form, seeking in vain to resurrect the old feelings of
militancy and the old relationships of unity and brother-
hood based upon the vision of the 30s. However, the fate
of the movement had already been sealed by the union and
the company when they signed the S-year contract in 1950.
This contract officially established economic pacification
at the expense of working conditions ano replaced the old
solidarity between workers by the new bond of unity be-
tween the union and the company. As a result, the human
element in the plant began a steady decline, and there is
now in process a severe deterioration in the quality of
the relationship between workers inside and outside the
plant.

This deterioration first began to manifest itself in
numerous ways during the decade of the 1950s. It was dur-
ing this period that the last bastion of the workers' de-
fense against the company, the wildcat strike, was banned
by agreement between the union and the company. The union
was movin9 towards makin9 economic benefits the main ob-
jective of its negotiations with the company.

By the 1950s the check-off systam of tileco"",any
collecting dues had been established. This meant that
stewards and committeemen no longer had to struggle to win
the support of their constituents by their militancy in
representing workers' grievances. The union was assured
of financial support from workers no matter how well or
badly it stood up for workers.
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The definition of workers' progress in economic terms
had a debilitating effect on workers' unity. Subtle pres-
sures were put on workers to makc suggestions through the
company suggestion plan. These usually ended in eliminat-
ing jobs and therefore workers from these jobs. Whether
the suggestion was good or bad, the suggesting workers
would generally get a monetary prize from the company.
This would keep them interested in making more suggestions
regardless of the consequences to their fellow workers.
Thus workers were put into competition with one another toeliminate jobs.

The product tvf ty improvement factor was a yearly raise
granted to workers in the contract in exchange for the com-
pany's right to eliminate jobs. utilizing technology at its
own discretion, regardless of consequences to workers.Thou-
sands of jobs have been lost to workers as a result of this
agreement, while those remaining on the job find their work
pace, the nature of their work and their very lives com-
pletely shaped by technological or inhuman forces. Auto-
mation has brought in its wake "I'ian-o-mation." Whereas
the struggle at the height of the labor movement in the 30s
had been against speed-up, against unsafe working condi-
tions and against the subjugation of the human forces of
production by the mechanical forces of technology, the un-
ion's strikes today have become, for all practical purposes,
struggles for purely economic benefits outside of the shop.

During the McCarthy period in the 1950s the union also
launched a red-baiting campaign to drive the radicals out
of the plants and out of the union. With their eyes only
on economic gail1s.most workers went along with the union
witchhunt.

As a result of all these developments, the workers'
attitude to their place of work. their organization and
each other has become seriously eroded. Most of today's
union activists are only interested in what is in it for
themselves. Their specific interest has become how much
money they can get out of the union treasury by various
means. They are interested in how much their union posi-
tions can get them out of the plant. with pay. to take
care of union business; or keep them off the job if they
have to remain in the plant. They are interested in going
to conferences, conventions and other union functions where
they can live it up on union expense money. They ignore or
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evade the fact that this expense money comes from the dues
and assessment of other workers back on the job.

Workers in the community do not respect each other as
workers any more. In fact, many workers in the community
feel inferior to persons who teach or work in office jobs.
Instead of respecting individuals for their leadership in
the union or their work in the plant, workers today are
likely to judge their relatives and friends by the kind of
neighborhood they live in, the fancy clothes they wear and
the cars they drive.

Confronted with this turn of events, the radicals who
played such a magnificent role and contributed so much to
the organization of the union and the political education
of new workers during the 30s, are feeling isolated. All
they can dream of is another economic crisis which they
hope against hope will jar the workers out of their leth-
argy and reverse the backward movement.

The more the real situation of today contradicts their
expectations, the more stubbornly these radicals insist on
the 19th century analysis of Karl ~1arx - that the workers
under the pressure of severe exploitation from the capital-
ists at the work place will inevitably generate the disci-
plined revolt and organization necessary to overthrow cap-
italism and reorganize society on the basis of the more
human relations of socialism.

Many of these radicals lived through the massive up-
heavals of the 30s or relocated in cities like Detroit dur-
ing the war years when it was easy to get jobs in the plant
and when the memory of the sitdowns of the 30s was still
fresh. Today most of them have teaching or other midd1e-
class jobs. But having been inspired by the progressive
struggles of the 30s, clinging to the theories of Marx
which seemed to have been vindicated by these struggles,
they coutinue to hope that these same conditions will re-
cur. They have no appreciation of the dialectical concept,
derived from the experience of all great social movements,
that once a self-developing movement has achieved substan-
tial reforms, its capacity for erupting again on any signi-
ficant scale has been exhausted. The more profound a move-
ment, the more impossible it is to go home again.

Dreaming of what might have been if only they had been
9



roore numerous or more strategically located in the 30s
when the sitdowns erupted, nostalgic for a past which will
never come again, they try with diminishing success to
force their antiquated theories on the potenti~l and actual
struggles of our time. They greet every strike as an in-
cipient uprising, pouncing on any rank and filer who exhi-
bits militancy as a potential recruit to their organization,
appealing to his ambition to become a leader. Out of every
strike they are able to attract a few new militants who at-
tend their meetings once or twice but then leave, after
picking up some radical phrases and organizational techni-
ques which can then be used for careers in the union.

So they depend for their continuing existence on the
"Old Guard" and student youth who are searching for a body
of ideas which will give coherence to their disillusionment
with American society and their hopes for a better world.
These young people have rarely, if ever, worked in a plant.
They usually carryon their political activities in a city
where they have no roots and hence 110 feeling for what the
people in the area have already experienced and the new
questions which have arisen out of these experiences. Bas-
ing their practice on ideas out of books, they are unaware
that the theories of Karl 11arx, derived from his percept-
ions in another time and place, have no applicability to
today's crisis in the relationship between American workers
where, instead of unity and cohesion, there is rampant dis-
unity and distrust.

Among workers in the plant today there is no longer
the basis for cooperation and unity, no longer the respect
for a job and for work that workers had in the 30s. Work-
ers in the 30s could only survive through trust and unity
based on a driving need to organize and galvanize themselves
physically and mentally to hold and control their jobs in
the midst of a Great Depression.

On the other hand, workers coming into the plant today
are Vietnam veterans, hippie types, college dropouts, young
black men and women, whose main interest is anywhere else
but the job and the plant. They come into the plant as in-
dividuals with their own personal interests and they leave
the plant at the end of the shift, pursuing their own indi-
vidual agendas which have nothing to do with the agendas
of those worklng around them.
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In contrast to the early period when the moOd of work-
ers in the plant was one of comradeship and confidence in
their unity and power to deal with the company in disputes
over job conditions, workers in the plant today feel that
they are captive persons on the job, in a situation com-
pletely beyond their control. While workers in the 30s
aspired to jobs in the plant, workers today feel that they
are in the plant only because of immediate economic neces-
sity and that they will extricate themselves from this un-
fortunate but temporary situation as soon as the right op-
portunity presents itself. Instead of seeing the plant as
part of their lives, workers today look on it as a prison
to which they have been sentenced for a few years until
they can make enough money to free themselves. The turn-
over is very great, both from quitting and from firings.
But at the same time many find themselves trapped in the
job due to their participation in consumerism and their
ensnarement in credit plans.

As these new workers have become the dominant force
in the plants, a host of new problems has emerged. Among
the older workers alcoholism was always a major problem
with SOme individuals. But the financing of their drinking
problem was not a serious challenge to most drinkers. u-
sually they could borrow money from the loan shark to take
care of the problem from week to week. If things got real-
ly tight, the drinker could drink wine until he improved
his financial situation.

Now the problem of alcoholism has escalated and at
the same time there is widespread taking of dope in the
plant. This has created new problems not only for the
loan shark but for other workers in the plant. One reason
is that increasing numbers among those taking dope are
transient workers. They run up above average loans and
then quit their jobs or get fired. Many of these elements
are petty thieves and some will rob persons that are known
to carry large sums of money. Some set up the loan shark
for their friends to rob.

Along with the dope addict has come the dope pusher
into the plant. In the wake of dope taking and dope pUSh-
ing, stealing and crime have increased. Workers steal per-
sonal property from other workers, often breaking into
their lockers. To get money, workers also break into the
vending machines which are allover the plant today, bring-
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ing the market place into th. process of production to whet
individual appetites and encourage workers to spend money
on til. job, thus providing ar. added incentive to pursue the
Almighty Llollar. Since the price of pop has gone up at the
vending machine, some workers are even bringing cases of
pop into the plant to make an extra buck off their fellow
workers.

With the increase in stealing insi"e the plant, an in-
creasing number of workers has taken to carrying guns into
the plant. This makes disagreement over money problems or
other antagor,isms turn more frequently into shoot-outs be-
tween workers. liany issues wht ch were fomerly decided
verbally n~w becone violent confrontations.

The escalating drug problem in wdny plants has created
a tr~endous antagonism which reflects itself in mistrust
~etween workers and which pits one worker against another
on a very personal level. It is destroying the possibili-
ty of Gealing with jo problems effectively. The union
representative in the plant, already in a weak position,
is further weakened when attempting to represent a worker
who is on drugs and whose problems in the plant flow from
drug use. Older workers especially, but many younger work-
ers as well, are very critical of drug users who create
problems for them ir the plant.

In tile past worxer-s looked at the foreman and not
other workers as the enemy. He was the cOl!lpany'seyes and
ears in the plant, someone to abhor, a slave driver. Be-
fore "Tne union" thev had been subjected to the foreman1s
\'Ii shes and whims. If he wanted you or your daughter to
COOl~ out to his home over the weekend to mow his lawn or
provide other services, you did it because you wanted to
keep your job. When liThe Unionll came, workers were able
to stand up to the foreman but the foreman was still re-
garded as the enemy of workers.

Today workers tend to look at the foreman as someone
they woul d like to become. To be a fcrenan means to beat
the rap. to avoid the hard manual work. to make more noney,
to g"adually move up in life.

Gone is the old feel ing of cooing into the plant to
work an" see your friends. Gone is the pride in having a
job in tne plant and the knowledge that by working you are
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ma~ing a contribution to society. Gone is the 010 comrade-
ship "ith f ellov vorker-s as you talk about your work ane
union activities and your common struggle against tne de-
humanizing ains of the company.

Workers come to "ork now jrF.ssed as much unlike a
worker as possible. Off the JOD and on, they do not wear
thei r badges where they can be seen, They report to the
job area very reluctantly and slowly, usually after chang-
ing clothes, getting their qloves and job assignment, hop-
ing to get an easy job and not caring too muco who is or.
the next job or what is happening to him or her.

Once on the job, the lIorker's ~ain aim is to get theshift over as soon as possible, somehow, anyhow, in order
to get back to the streets. This aim can be assisted by
getting high, by daydrea~ing about last night" activities
or by discussing "ith another worker at Lreak ttne about
the latest cOmDunity happening.

The real feeling of most workers for the olaot envi-
ronment is exhibited at the end of the shift. To the maj-
ori ty the nos t momentous peri od of the day comes when the
signal is sounded to quit work. At this point they dp-mon-
strate the greatest enthusiasm and energy. This enthusi asm
sooct tmes erupts in physical struggle, especially among
younger worKers, as to who is to punch out first. This
burst of activity at the end of the shift is in sharp con-
trast with the mood of workers as they come in to work and
as they work on the job. It makes clear the workers' lack
of feeling for their work. 110st vorkers vie'l the work
they are doing as a painful chore and beneath their digni-
ty. They are ashamed of being workers.

Helations of production create feelings of hostility,
especially among young workers, towards any kind of >lark
at all. The younger 'Iorkers are usually put on the jobs
which require the most dexterity and energy. Ueing the
newes t workers in the plant. they often have no seniority
rights and no protection of any kind. So they are most
likely to be on the jooo speeded up. Because of the con-
tradictory and antagonistic relations they encounter daily
in the society and in the plant, these vorker-s look outside
their work to get the many things they want from the abund-
ance "hich they see all around thera.

14



More women are being hired in the plants today, not
because the union is struggling for fairer hiring policies
but because the company has concluded that women provide
a much more stable force than the younger male workers.
This is an example of how sharply things have changed. In
the past the company's excuse for not hiring women was that
they were too unstable, that they left to get married or to
have children or because their husbands got jobs.

Women workers coming to the shop now are not exhi11ra-
ted with the fact that they are coming into the work force.
In the past they felt that they were becoming part of some-
thing bigger than themselves, bigger than the private
households or the service work to which they had been con-
fined. They were proud to become workers. This was part-
icularly true during World War II.

Today women workers in the plant feel that they are
just working on a job. Like male workers all they are 1n-
terested in is their pay checks so that they can take care
of their main interests somewhere outside of the plant.
Some are working in order to help their mates pay for the
high-priced consumer goods to which they have committed
themselves. Others are working so that they can be in-
dependent or not dependent upon a man to support them.
Some are breadwinners for entire families. But whatever
their specific purpose, the only satisfaction they get out
of being in the plant is their paycheck at the end of the
week and not the opportunity to be in contact with other
men and women ,~rkers - as it was during the 30s and the
war years.

Male workers used to feel that women, 11ke black work-
ers, should be the last hired and the first fired in case
of layoff. Today the more stable condit1ons of work 1n
the plant for those who want to remain have attenuated
this harsh feeling towards women workers on an economic
basis. Since technology has made it possible for women
to work almost any job that a man can work and since they
are getting the same pay, male workers feel that women
should be put on any job regardless of the physical streng-
th it may take. They do not recognize that women are bio-
logically different. If the company pushes the idea that
women should do the same amount of physical work as men
male workers will not defend them as they did not defend
black workers who were forced by the company to do the
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old dirty jobs in the early days of union organization and
to a great extent in many plants to the present day.

What has happened to the skilled workers is one of
the saddest things in the auto industry. Skilled workers
were among the most confident and militant in their sup-
port for economic delililndsin the 1950s and early 19GOs.
Tney were aware of the pressing need for the iI' skillsin
industry and they took every advantage of this. Today
they are an impotent group inside the plant. Formerly
there were hundreds of jot>shops outside the major auto
plants competing for their skills. This is no longer true.
Their numaer has also tended to shrink in the plant com-
pared to the great increase in auto production. In most
cases this has been ca"sed by the obsolescence of certain
skills needed in earlier years. A tremendous amount of
the skilled workers' skills has been fed into tapes which
can ope-ate ","chines. Computers are attached to machines
and constantly play back the functioning of the machine so
that potential breakdowns are detected before they occur.
thus elimtnattnq the need for large repair crews.

There is a big gulf between the skilled workers and
the new unskilled workers of whom they are very critical.
But the skilled workers have become immobilized because
they are caught up in the pursuit of a suburban life-style
whic~ they are unwilling to jeopardize by struggling a-
gainst the company.

In the past the company used to jam the production of
cars into a few months. In this process they would hire
workers on a huge scale at the beginning of the model. In
the past it took a worker six months to get seniority in
the plant and 14 weeks to qualify for unemployment compen-
sation. Production would be speeded up during the period
when the new workers had been hired because they had no
contractual rights. Then, when the new standards had been
set up with the newly-hired workers. they would be laid
off and the older workers left in the plant were stuck
with their higher production standards. Many younger work-
ers would be laid off just before they had worked the three
months needed to qualify for unemployment compensation.
Some would have to go on welfare or immediately take a
lower-paying job.

Today production has been stretched out over the
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period of an entire year as much as possible. This is be-
cause the economic benefits provided by the company make
it too costly for the company to layoff workers in the
old way. The supplementary unemployment benefit plan (SUB)
buttresses workers' unemployment compensation to the point
that laid-off workers receive up to 95% of the take-home
pay which they would get for working. This plan. providing
that a laid-off worker with sufficient seniority will be
paid up to a year, enccurages the company to schedule pro-
duction to keep the workers on the job over the whole year.

However. production workers still get several weeks
layoff. usually during the summer when the company shuts
down production in order to re-tool far the model change.
It is during this period that they draw from the SUB Fund.
Older workers look forward to the layoff.

Many skilled workers in the auto plants feel that be-
cause they work year round. the contribution which the
company makes to the SUB plan for them should go into their
weekly paychecks. They think that the SUB has become a pay-
off to production workers at their expense.

In the past workers saw their grievances as collective
in nature and therefore supported each other and in many
cases appealed to the community for support.

Today most workers start to work in the auto plants
to achieve some personal economic goals. This tends to
make each worker feel and think in terms of himself or her-
self as an individual not needing other individuals in the
plant for purposes of support. Each worker is also pre-
occupied with his or her personal problems which do not
get much sympathy or support from other workers who are
likewise preoccupied with their own problems. Not even
Sympathizing with each other. they naturally don't think
of asking for community support in their struggle to bet-
ter the situation in the plant or community. In recent
years the department meetings by workers to discuss work
problems have ~11 but disappeared. Workers do not bring
their families to union meetings as they dld in the 30s.
Gone also is the annual Labor Day Parade in downtown De-
troit where tens of thousands of workers demonstrated
their solidarity for the whole commuo;ty to marvel at.

Workers coming into the auto plants today receive
18



economic benefits un~reamed of by their predecessors.
These benefits tie workers to the company, particUlarly
the high seniority workers. It also creates in them a
vested interest in the system which exerts a growing in-
fluence on how they view the social reality around them.
More and more they think only about their own interests.
They worry only about how to "get mine" or, at best, "get
ours'! .

The support which workers give to union programs
comes only when they are asked to support a strike for a
better insurance program, a wage increase or a better pen-
sion program. Usually the union doesn't even ask them to
support community programs because they know workers will
turn a deaf ear or may even be hostile. A few workers
still respond when the union's Political Action Committee
instructs them to support some politician or community
program. But even this number is declining as demonstra-
ted by the overwhelming support given by northern blue-
collar workers to George Wallace and their stiff opposi-
tion to bussing for purposes of racial integration.

The process which has taken place over the past 30
years of men and women first banding together to deal with
the painful problems of human exploitation and then wind-
ing up as individuals concerned only ~Iith "flo.1" is not
a new experience for the United States. As we go back
into the history of the American labor and other movements,
we find that these movements originate and develop ~omen-
tum in response to a collective human need but decline in
quanti ty and quality as economi c or "porkchop" cons ider-
ations take over.

The struggle for economic advancement has historical-
ly engendered a tendency to break down unity of purpose
and solidarity in the ranks of an organization and to re-
inforce qualities of individualis~, opportunism and career-
ism. These tendencies, reinforced and encouraged on the
job, carryover into community life.

The workers' interest and activities in the communi-
tiy begin to be motivated by individual interest in eco-
nomic advancement and satisfaction of increasing wants.

Workers today are concerned about their communities
only in terms of how the value of their house or property
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is affected by any issue, not in terms of how the people
in the community or the next generation are affected. Once
their own children have left school, they are no longer con-
cerned about better schools. They try to ignore what is
happening beyond the fences that more and more workers are
putting up around their houses. They do not look at issues
like good public transportation as issues to struggle over.
They are more concerned with having an automobile for their
own private use so that they can drive to the shopping cen-
ter outside their community. Auto workers know that every
community needs adequate mass transportation to provide for
those who don't have cars, to make the streets safe for
children to walk to school and to the store, to lessen air
pollution and energy consumption. But they also think that
adequate public transportation might mean fewer jobs for
them. So they do not even consider struggling for a mass
transport system.

Today workers are confronted with serious social and
physical deterioration in their communities, deadly dope-
houses and widespread crime. But instead of responding
from the viewpoint of the community and what they can do
about these questions as a social group, they respond as
helpless, complaining individual victims. Sometimes they
even give tacit support to the criminals by buying TV sets
and stereos that they know have been stolen from a neigh-
bor and only hope that next time it will be somebody else
and not themselves who will be robbed. Many are partici-
pating in the prevailing corruption, pursuing their own
individual interest even though they kno>l that it is at
the expense of others >lith whom they work and the parents
of children with whom their own children play. This parti-
cipation in corruption runs the entire gamut, from buying
"hot goods" to even selling drugs and whiskey.* Living
only in the present, they do not stop to think of the ef-
fects of their behavior on their own children, how it is
corrupting them and making out of them the kind of opport-
unists who will stop at nothing to achieve their own sel-
fish ends.

This opportunism is clearly demonstrated in dealing
with the most important issues of our time, such as the war
in Indochina and the inflation caused by the war.
* ee CRIl'4E AMONG OUR PEOPLE, ave i a e rom
P.O. Box 07249, Gratiot Station, Detroit, Mich. 43207.
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The war in Indochina took the lives of thousands of
youth in this country, many of them the sons of working
class far,liltes, Out it was the workers and their organi-
zations who demonstrated enthusiastic support for a clear-
ly illegal war perpetrated by the United States govern-
ment, even when other groups in the society, especially
students, were showing by their actions increasing dis-
taste for the war.

1·1anyworkers, when challenged individually, would de-
ny that they supported the war. Out at the same time they
refused to take any actions to exhibit opposition to the
war and clearly were hostile to the students who opposed
the war. The attitude of most workers was "The President
knows best" and in any case what mattered was their jobs _
even if their job was making bombs or napalm to burn upthe Vietnamese.

Vet when the chickens finally came houe to roost and
the war had to be paid for through inflation and increased
taxes, workers and their organizations were among the first
to protest that their standard of living was under attack.

Workers today are no different frOfoIany other citi-
zens in the community who are generally concerned only a-
bout their own private interest. They are for "making it"
in this society and support any programs that will enhance
their own private comforts and advance their own individual
greed and wants even at the expense of their cOlillilunities,
of society as a whole and of future generations.

To understand why the question of economics has dom-
inated the struggle for new human relations in the United
States, liemust review the history of this country's eco-
nomic and social development and see the deve10~,ent of
the labor movement within the context of that history.
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TIlE MYTII VS. TIlE HEALITY

The history of the labor movement in the Ullited States
begins with the advent of slave laLor.

Unlike the European countries which have had a long
history of deve'lopaent , from tribal isra to feudal ism to cap-
italist nations, the United States vas created only a few
hundrec1 years ago by settlers who brought European cul ture
into a huge undarpopul ated continent and then, in order to
deve lop the country rapi dly, brought ins lave 1abor frar,'
another contf nent (Africa) by force. ~hat Austral ia was
later to do with renegades and castaways from Europe, the
Uniteu States did with captured people from Africa.

There is a fundamental difference between the work-
ing class analyzed by Karl narx , which ...nerqed out of the
French and Industrial Revolutions in Europe, and what is
considered the working class in the United States. ~hen
Marx wrote about a new soci a1 force emergi ng in 19th cent-
ury Europe, he was descri bi ng an actual work force which
had gone through a process of cout inuous development: first
from fiefs and serfs on the land of the feudal aristocracy
to urbanization; then, in the ct ties becoainq a force in-
side industrial production capable of challengin9 the cap-
italist class. 1·larx's concept of the p,"oletariat was based
upon his actual perceptions of a working force emerging
from a concrete and specific historical process of prole-
tarianization. It did not come out of a book.

~hen people talk about the working class in the Uni-
ted States, they do not realize that they are also deriving
their ideas from an actual historical process. ~hat most
people have in their mind's eye when they refer to the Ame-
rican working class are the migrant and irrrnigrant laborers
and their descendants who came to the United States volun-
tarily from Europe and ended up in the mines , mi11sand
factories. They do not mean the indigenous Indians who
were di spossessed by the expandi ng coloni zers fror,' Europe.
Uor do they mean the black slaves \/ho \lere brought here
involuntarily. Yet the black slaves were at the beginning
the largest work force "~king possible the econumic
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development of this country.
In most European and Asian countries the people have

shared a long history of collective development, speaking
the same language, undergoing si~ilar oppression, with
rigid social divisions which have lasted for centuries and
provide a real basis for concepts of class unity.

The United States, on the other hand, is remarkable
for its diversity of social forces c~ing together from
all parts of the world, its ethnic differences and the
rapid social mobility of individuals. The white workers,
whom the historians and sociologists really mean when they
talk about the American working class, were not only im-
migrants who had left behind them the struggles of Europe-
an workers against feudalism and capitalism. They were
also a force which, once it landed in this country, bene-
fited from the fact that there was another social force
alreAdy here, the blacks, who were either enslaved or kept
in a state of servitude and who provided a platform for
the upward mobility of immigrant whites.*

The duality of these two forces, the descendants of
black slaves and those of free immigrants, persists to
the present day and has taken the form of an antagonistic
contradiction in the forces of labor rather than the non-
antagonistic contradiction which exists among working peo-
ple elsewhere in the world. The first working class was
the black slaves who cleared the land, harvested the crops
and created through their labor the infrastructure which
made possible the development of industry.

~hen slavery was abolished, blacks were not allowed
to move fr~ the agricultural sector to the industrlal
sector. Instead they were frozen on the Southern planta-
tions as sharecroppers and restricted to scavenger-like
jobs which white ifitnigrantworkers believed beneath theirdignity to perform.

The white workers who were leaving behind them the
tyranny of Europe came as free labor. They brought with
them the dream that in the IlewLand they could start a-
fresh, with opportunities to advance rapidly upward into
the society. Therefore. even though they were workers.
*See UPlJ-OOTING RACISM AND RACISTS IN THE UNITED STATES,
ADVOCATORS, P.O !lox07249, Detroit, Hich. 40207, 35¢ each.
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they did not conceive of themselves as a class. Only aft-
er being oppressed in the mines of Hest Virginia and Penn-
sylvania, the tanneries of flew England and the garment
factcr ies of flew York did they begin to organize as a
class, forming unions and striking.

In the meantime blacks, who were frozen to the land,
remained a peasant-like people or an underc1ass, except
in some places in the South where they were allowed to be-
come carpenters, brick masons, painters, etc. in order to
build the houses and mills needed in the agricultural sec-
tor.

Because of the unrestricted freedoc~ of the immigrants
to work as free labor in the new industries in the East or
settle on the free land in the Hest, white labor from the
very beginning enjoyed privileges unequalled in any other
society or country. They were able to escape conditions
which, in other countries, were binding individuals to-
gether into a class, not only oppressed but limited and
restricted within the confines of a continuing condition
from which they saw no escape. On the other hand, through-
out the period of slavery, blacks were rebelling as a class,
precisely because they were so confined and limited. In
other countries the black struggles would at least have
been recognized as peasant rebellions or as the struggles
of a class. But racist thinking in this country has ana-
lyzed these struggles only as blacks rebelling against
white authority or against white people.

During this period of black struggles against their
econo~ic. social and political oppression, ~e~bersof
white immigrant groups were either pursuin~ their indivi-
dual fortunes or fighting against other nore recent white
immigrants wherever they felt their improved positions
threatened by these new immigrants. All the white ethnic
groupS felt threatened by blacks. They only exhibited a
form of solidarity or unity in the face of blacks. Mean-
while, restricted to their inferior status as an underc1ass,
blacks were forced to endure oppression and degradation by
all the white ethnic groups.

Before the Civil Har the Abolitionists had tried to
politicize the white workers to recognize the inhumanity
of slavery and the Civil Har had presumably been fought
to abolish slavery. But the Compromise of lUll between
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the North and the South permt tted the South to freeze
blacks into a form of serfdom on the Southern plantations.
Heanwhile the Harth set out to industrialize itself as
rapidly as possible, using immigrant labor from Europe.

A few years after the Civil liar and before the Com-
promise of 1077, the Knights of Labor was founded. The
philosophy of the Knights embodied some of the political
consciousness and principles which had made the Abolition-
ist movement such a powerful social movement before the
Civil liar. The Knights aimed not only to improve the eco-
nomic position of workers but to gather "into one fold all
branches of honorable toil without regard to nationality,
sex or color" in an offensive against "unjust accumulation
of wealth." They recruited all workers, skilled, semi-
skilled and unskilled, seeking to use the leverage of
skilled workers to advance the situation of the unskilled.
The Knights leadership welcomed blacks because they felt
that, having been degraded for so long, blacks would be
faithful to an advanced philosophy and program. The pro-
gram of the Knights of Labor included education, mutualaid, cooperative workshops and consumer cooperation.

Until the middle 1880s the Knights of Labor expanded
in popularity and numbers. But they were not able to eli-
minate the antagonism of white labor to black labor at the
job level. ~lany white workers considered blacks so much
a threat to their jobs that they fought to keep blacks out
of the industrial force by agreer.1ent with the company or
by direct attacks against blacks who had migrated to the
Harth in search of better conditions of life and labor.
Between 1880 and lOgO there were over 50 strikes by white
workers in the North aimed at keeping black, out of theplants.

In the r,1iddle1890s the Knights of Labor was finally
crowded out of the labor field by the craft unions which
had come together in the American Federation of Labor. Made
up of skilled workers concerned on [y with their own job op-
portunities and t.heir own higher wages, most AFL unions
limited their membership to white men only.*
*In The Glack worker Spero and lIarns Ilst the um ons ex-
c1udlng blacks fror,1membership either constitutionally or
by ritual. These included the Brotherhood of Railway Car-
men, Switchmen of florth America, Brotherhood of Railway
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When historians trace the history of American labor
and the movement developed by labor, bo it in the mines,
steel mills, textile mills, sal.nills, smelters or trans-
port, they are tracing the struggles of white workers.
Totally absent is any reference to that strata of \,orkers
(black) who through their labor in the agricultural sector
of comodity production in the South, had laid the found-
ation for the accumulation of capital which the capital-
ists invested in heavy machinery for rapid indu,trial de-
velopment. It was only as the capitalists turned this
accumulated capital into tools and machines the t IIhite
immigrant labor was needed as operators.

These historians have closed their eyes to lhe act-
ual duality which has haunted American workers Oown through
this country's history. The United States has had two
proletariats: one, coming in from outside, leapfrogged
over the other which was kept beneath it in a peasant-
like status in agriculture and domestic service.

Ignoring this peculiarity of U.S. historical develop-
ment, American radicals have been unable to recognize and
hence to overcome the fundamental weakness of labor strug-
gles in the United States, namely, that their essential
aim has been to improve the economic status of the work-
ers as individuals. Even the most militant struggles were
not imbued with social and political consciousness of the
need to advance the entire society. White workers reject-
ed solidarity with blacks because keeping blacks at the
bottom made possible the more rapid upward mobility of
whites.
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Radical theoreticians place the total blame on the
capitalists for having manipulated the antaqoni so between
races and ethnic groups. This the capitalists certainly
have done. But they did not create this antagonism. The
has til ity of white workers to blacks has stemmed as much
from their own awareness of the immediate economic bene-
fits which they derived from the exclusion of blacks as
it has from capitalist manipulation. White workers
and Steamsh ip Clerks and Freight Handlers, Order of Sleep-
ing Car Conductors, Order of Railway Telegraphers, llat ton-
a1 Organization of 1·14sters,Nates and Pilots of Harth Ame-
rica. Railway '~il Association, Wire Weavers' Protective
Association, Commercial Telegraphers, Boilmakers, Iron Ship-
builders & Helpers Union, International Assn. of Hachinists.



accepted racism because of their self-interest in upward
economic and social mobility, i.e. because of their accept-
ance of the philosophy of U.S. capitalism.

Hhenever unity was attempted between these two forces,
it was always in order to save or advance white interests.
Therefore it "as alvays a precarious unity.

Horthern "hite labor fought in the Civil \laragainst
the South because the expansion by slaveowners into uest-
ern 1ands threatened the access of I"hite workers to free
soil for homesteading. But in 1863 there "as a draft riot
in iiewYork City during which white workers, and especial-
ly Irish immigrants, lynched and burned blacks whom they
accused of causing the Civil Har. In the early 1900s
blacks were allowed to join some unions by white workers
only under the company threat to use blacks as scab labor.
Whites worked side by side with blacks in time of "ar
(World Wars I and II) in order to save the country. lIow-
ever,every time blacks have sought to join unions on the
basis of their equal right to jobs, it has been white work-
ers who have fought to keep them out. To this day the pre-
dominantly white craft unions resort to every trick and
intri9ue to keep blacks out.

The CIO, which erupted out of the economic crisis of
the 30s, was plagued from its inception by this racial an-
tagonism. In isolated instances during the sitdowns, where
politically conscious radicals were in the leadership, sym-
bolic demonstrations of black-white unity were staged. But
blacks continued to hold only the most menial and dirty
job~ in these plants. Only under the threat of a massive
March on Hashington by blacks in 1940-41 die President
Roosevelt issue Executive Order 8802 requiring plants with
defense contracts to hire blacks on an equal basis.

During World War II incidents and clashes between
blacks and whites in war plants were daily occurrences.
The union leadership was able to quash most of these clash-
es only by appealing to the patriotism of whites, pointing
out the urgent need for black workers to produce adequate
supplies for the boys at the front. In the process of work-
ing side by side to save the country from Hitler and Tojo -
the German and Japanese leaders who were viewed as a threat
to the freedom-loving United States _ many white workers
began t9 soften theirhos tility to black workers an" other
nnnor t t tes of color.
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During World War II many blacks who started out 1n
the foundry, as janitors or 1n the material handling de-
partment began to work on the production line, replacing
white workers who had been upgraded. Since white workers
were more inclined to move from plant to plant. black work-
ers were able to acquire seniority and become part of the
permanent work force in the plant. Today they constitute
about one-fourth of the older workers in the auto plants,
steel mills and other major industries organized by the
CIO.

As white workers have continued to move up to the new
jobs created by modern technology. black workers, young
and old, have become an increasing, and in many cases a
major1ty force in the old industr1es of steel, auto. rubber.
etc. Some people rationalize that if this trend cont1nues,
racial hostility between blac~ and white workers will grad-
ually disappear and the United States w1ll eventually have
a united work force which acts like a socially conscious
class. This kind of thinking comes from a metaphysical,
idealistic belief 1n progress in a straight line. It



evades the internal contradiction or funda@ental weakness
existing within both black and white workers in the United
States - which is-tnat both are concerned with individual
advancement rather than with advancing the whole society.

White workers sought to keep blacks out of the labor
market in order to accelerate their own upward advancement.
Blacks struggled to become a part of the work force because
they had been systematically denied the rights and privi-
leges which other workers had. Once inside the labor force,
black workers then began to take on the same quality of con-
cern only with individual mobility as white workers. Only
on the question of racial discrimination do black workers
continue to struggle collectively. In all other respects
they have begun to act and react like white workers, view-
ing themselves only as victims of the system, struggling
against their capitalist exploiters only in terms of their
own particular grievances, for example, to improve the con-
ditions of work by reducing the speed of the line, more
safety features, higher wages, more pensions, more vacationtime, more upgrading.

This kind of thinking of themselves only as victims,
deprived of their "fair share of capitalism's profits",
pervades both white and black workers and reduces their
struggles to just fighting to "get ours." Interest in just
getting"our share" leads to competition and antagonism a-
mong workers themselves. Skilled workers become antagon-
istic to unskilled and vice versa. Each begins to believe
that it is only the other which stands in the way of its
own upward advancement. In this process every worker be-
comes more and more of an individualist seeking his/her
share and not giving a damn about anybody else.

All around them workers can see that m"nagement has
organized production in the most highly collective form,
thus forcing the@ to work collectively. Yet each worker
clings to his/her own individual interest. Their thoughts
become more and more individualistic, more bourgeois, de-
spite the collective character of the work in which theyare engaged.

Bourgeoi s thought and socia 1ist thought are antagon-
istic opposites. Bourgeois thought begins with individu-
als striving to advance themselves regardless of the plight
of others, while socialist thought begins with the idea of
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advancing the total society or the collective interest.
Workers cannot achieve socialist thought just because

they are engaged in collective production. So conditioned
have they been by the individualism and opportunities for
social mobility of the individual within capitalist soci-
ety that each thinks only of improving his/her material
condition through acquiring access to more goods. They
will only be able to acquire socialist thought by strug-
gling against their own bourgeois way of thinking.

Up to the present time no serious effort has been
made by American radicals to analyze the individualistic
philosophy of American workers or to make clear the opposi-
tion between this philosophy and the social and politica1
consciousness which any class must acquire in order to
make a socialist revolution. This is because most radicals
have begun with books rather than with the historical real-
ity of this country. They have just transferred what Marx
perceived in the actual historical development of European
workers in the middle of the 19th century to the American
scene in the 20th. They have assumed that the historical
process of develapnent of the American working class has
been the.same as that of the European, and that workers in
the United States have a revolutionary tradition like that
of Europe. Their approach has been a dogmatic and ideal-
istic one rather than a scientific and dialectical one.
Equally dogmatic and idealistic have been those black radi-
cals who simply substitute black militant workers for
white ones but keep the same scenario for an American
revolution.

On the other hand, by using Marx's dialectical method
we can discern the unique historical process by which this
country has developed. We can see how this unique develop-
ment has given rise to the internal contradiction within
all American workers, regardless of color, sex or national
origin. Once we have recognized this contradiction, we
can use it to drive the movement forward.

As long as radicals dogmatically assume that workers
of the United States are or will automatically become a
unified working class as a result of the objective develop-
ment of capitalist production. they will evade facing the
historical process which has led to increasing competition
among workers because of the special benefits enjoyed by
different strata of workers basea on race or ethnic origin.
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Hence they will only be encouraging more competition among
workers to get their share of capitalist goods and capital-ist privileges.

Today radicals of every political tendency in the U-
nited States blame the union bureaucracy for not encoura-
ging workers to be more militant in their de~ands. They
theorize that the workers have already been united, dis-
ciplined and organized by their work in collective product-
ion and that only the union bureaucracy stands in the way
of these workers struggling to make a socialist revolution.
This is a complete misunderstanding of where the workersare and what the unions represent.

Why should the trade unions be a vehicle through whlch
workers can make a revolution? By their very nature the
unions are only organizers of workers for the purpose of
increasing the workers' share of the profits and improving
the workers' conditions of work. Unions exist in order to
help the capitalist system work more harmoniously. They
are part of the system. To blame the trade union bureau-
crats for acting as they do is to mislead,workers intothink1ng that under more militant leadership, the unions
could become something other than a part of the system.

More than 70 years ago Lenin recognized this limita-
tion of the trade unions and of militancy when he wrote
"WHAT IS TO BE UONE?" Militant struggles, he insisted,
would not of themselves lead to revolutionary conscious-
ness. Hevolutionary consciousness must be introduced In-
to the working class by those who take responsibility for
developing the workers' revolutionary consciousness.

Radicals in the United States never assume the re-
sponsibility for confronting workers in the plant with the
need to change the society by revolution or the need to
make a radical change in their own bourgeois outlook.
They never challenge workers with -the question of the dic-
tatorship of the proletariat. Instead they act as if rev-
olutionary consciousness w111 somehow sneak up on the work-
ers once they get into militant action. They assume that
because many workers have been ready to strike or to wild-
cat over their own grievances, this expresses an instinct-
ive and elemental drive within workers to reconstruct so-
ciety on socialist beginnings. Even when they come into
contact with workers whom the¥ consider to be socially
conscious, they rarely mention the >lord "Socialism" and
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never the word "Conmunism." This is something they only
debate about in their theoretical journals, among them-
selves-and 'lith other radicals. When challenged as to why
they don't discuss Socialisn or communism with workers,
they blame the union leadership for clamping down on any-
one ,tho expresses radical ideas. So once again the vicious
circle of thinking like a victim begins. The workers
blame the unions, the unions blame the company, and the
radicals blame the company and the union leadership.

At the beginning of World War I Lenin recognized that
the European workers had been split into many fragments be-
cause of the benefits dispensed among them by European
capitalism enjoying the superprofits of imperialism, colon-
ialism and neo- c.lonialism. The same thing has happened
in the United States. ""'erican capitalism has been able
to devise many methods to blunt the antagonism between
workers and the capitalist system. Colonialism, neo-colon-
ialism, multi-national capitalism, the military-industrial
complex - all are part of capitalism at this stage of its
development. All enable·""'erican capitalism to tie workers
more and more to tne system, turning them into seekers
after more consumer goods. Every year the workers' out-
look has become more capitalist, more selfish, more alien-
ated from any social struggles which have as their aim to
advance the whole society. Yet every year radicals con-
tinue to repeat their rhetoric about the ripeness of the
objective conditions for revolution, the antagonism of
workers to capitalism, and the need only for more militant
leadership for these workers than is provided by the union
bureaucracy.

MeanWhile, during the last 20 years of the greatest
social upheavals in the history of this country, unions
have become more incorporated into the capitalist system.
It is not because they are bureaucratic that they have be-
come part of the system. It is because they are part of
the system that they are bureaucratic - like every other
institution of the system.

This was to be expected of the unions. The important
question is why haven't the radicals developed any ideology
or programs which would confront workers with the need to
go beyond the unions? Wh¥ haven't they developed revolu-
tionary cadres from out of the workers who could act as a
transmission belt for revolutionary social consciousness
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back to the workers? Who is going to politicize workers
to raise their horizons beyond that of narrow bourgeois
ideas so that they can begin to act as a revolutionarysoci a 1 force?

We don't expect trade union leaders to grapple with
these questions. Hut we can insist on answers from any
groups or individuals who call themselves revolutionary.

Up to nov radical groups have not tried to find an-
swers because they have believed that some day. somehow,
workers would rebel and the momentum of their rebellion
would lead them inevitably beyond reform to revolution.
Ever since the Russian Revolution radicals in the West
have had this bandwagon idea about workers and revolution.
They have had a fatalist view of the economic collapse of
capitalism and a U-Uay dream of capitalist disintegration
which would give the working class the same opportunity
to strike audacious blows against U.S. capitalism as the
Russian workers and the Bolsheviks were able to strike
against the Russian Tsar and the Mensheviks in 1917.

In the past it was understandable that people could
have had these illusions. But now we have witnessed many
revolutions in other countries as well as two major upheav-
als in this country. It should be quite clear by this ti~e
that victi~s and militants alone cannot make revolutions
and that rebellion is just an early stage on the road to
the political consciousness that is necessary to makerevolution.

Unless spontaneous rebellion is channeled into a high-
er for~ of struggle by means of a revolutionary ideology
and a revolutionary organization, the rebellious social
forces begin to retrogress. They do not continue to ad-
vance. Some militants are upgraded into the system. The
rest break up into many political tendencies, all nostal-
gic for the excitement of the period of spontaneous re-
bellion and each blaming the other for lack of unity or
lack of militancy or lack of soliaarity, when in fact no
new vision has been projected around which different for-
ces could unite in struggle. Thus unity is reduced to
unity for the sake of unity. It has not been achieved
through struggle to define and then to pursue a commongoal.

Today among the laboring forces in the United States
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there are as many who are in favor of counter-revolutionary
political and social movement as in favor of revolutionary
political and social movement. Within the labor forces
there are men and women who are acting and reacting like
all other strata in the United States. This is nothing
new. Uuring every revolutionary period in every country,
it has been necessary that revolutlonary direction and
meaning be given to struggle before a revolutionary social
force could be created out of struggle for and over that
direction. This is what is lacking in the United States
today.

The only meaning that has been given to workers'
struggle in the United States has been that given by labor
organizers whose only concept of social progress and human
progress has been an eCbnomic one. This economist concept
has not only led to the narrowing of the perspectives of
working people. In a capitalist country as rich as the
United States this cuncept has contributed to the ability
of capitalism to incorporate every demand by labor into
the system, simply passing on the cost of these demands
to the consumer and in the process trapping the vorkers
in consumer; sm.

In the 30s the reform struggles of labor created a
tremendous social consciousness in the country, establish-
ing the dignity of labor in the consciousness both of work-
ers and of the country as a whole. Today, 1973, this dig-
nity of the workers has been completely lost.

First and foremost, workers have themselves lost their
dignity because they have no respect for their own activi-
ties, no pride in their workmanship. They look upon their
work as less than human, as cruel punishment which they
endure only to get their paychecks so that they can live
outside their work. Gone completely is allY sense of work
as a reflection of numan creativity, as a vital means by
which workers as human beings contribute to human progress.
Most workers, with the exception only of highly skilled
technical workers, hate their work and hate themselves for
being workers. A very few still wish they could do a good
job and still try to work to the best of their ability.
But most do their work as sloppily as possible. Many of
these attitudes flow from the trade union concept of job
protection and the fear that if workers ,work to the best
of their ability or create new ways to l~prove the qua11ty
of their work, they will be working themselves and others
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out of a job. Because workers have not sought a resolution
to this contradiction, the nation is fast becoming a huge
discount store full of shiny but shoddy goods. The service
cost for keeping up these goods is often higher than the
original cost of the goods. At the rate they are being
discarded, we will soon need as much room for abandoned
cars, TV sets and refrigerators as we need for new ones.

Totally missing is the sense of solidarity with which
workers of the JOs were imbued and which was demonstrated
by the fervor with which workers sang "Solidarity Forever"
at the beginning and end of every gathering. Each worker
in the plant is bound to another worker only by the work
scnedule of the line and the rules laid out by the company.
In the large auto plants workers steal from each other,
loan shark on each other, peddle drugs and hot goods as
normally as is done on the streets. While deploring the
system or blaming it for the worsening situation, many say,
"If I could get away with it, I'd do the same thing I11Yself.'
In other words, their chief grievance against the system
is not what it is doing to them and others as human beings
but that they are not high enough in it to share the spoilsmore abundantly.

Workers in the United States are not a class seeking
to change the system in order to advance the way of 1ife
of the entire society. If they are a class at all, it is
only as an interest group seeking to advance its own mem-
bers, to Ilget ours. II

.In the course of developing itself into just another
specla1 economic interest group, labor has alienated it-
self from other social forces in this society, including
the communities they live in. Workers are afraid to appeal
to the community for support lest the community raise q~est-
ions about the high prices of the goods they are produc~ng.
They.do not try to make the company responsible for socla1
serVlces that would benefit the entire community, such as
health clinics, housing, pollution, transportation. They
make no effort to mobilize the community against high pri-
ces, and in fact quietly approve of the increased prices
WhlCh make their increased wages possible. So long as they
can use the company's increasing profits to justify their
own increasing demands for higher wages or pensions, they
do not care what happens to others. Thus, trapped in the
Vicious circle of ever_higher prices and ever-higher wage
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demands, they recede each year in their human identity.
so that the question of what is right, what is wrong, what
is a class, what is the future of themselves and of this
society, and in fact, of the whole human species, evades
them nnre and more.

In the past 40 years we have witnessed two great so-
cial rebellions in this country: the labor movement of the
30s and the civil rights rovement of blacks in the 60s.
Both were based on the spontaneous reaction of masses to
intolerable relations and conditions, the one in the arena
of work and the other in the arena of human relations.
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In each of these movements we have seen how the re-
bellion began as a social movement and then dwindled into
a special interest group, either economic or ethnic. Nei-
ther projected a vision for solving the contradictions of
the entire society. Each sought to resolve its own con-
tradictions within the framework of the capitalist system
even though those involved in both movements realized that
the antagonistic relations of class and race were imbedded
in a system whose values are in direct opposition to the
resolution of these contradictions.

The present direction of workers in the United States
is not leading then towards becoming a progressive social
force, let alone a revolutionary social force. All that
it is leading them to is demoralization and reaction. Any-
one serious about the potential of llmerican workers must
start with that fact. True, the JIroericanworkers are tech-
nologically the IOOst advanced in the world. But when it
comes to social consciousness, they are extremely backward.
In productive techniques they are advanced, but in the
sphere of social struggle they are becoming tore backward
all the time.

As long as radicals and liberals do not recognize
this trend but continue to view workers only from the
point of view of their role in production, trying only
to improve their conditions in production and consumption
and expecting that the workers' role in advanced product-
ion \tlill produce advanced social consciousness, they are
in fact contributing to the continued social backwardness
of >lOrkers.



II'HA T ML"ST BE DONE?

lie are now at the point where we must face with sober
senses the American workers' relations to their own selves
and to their kind. We can no longer gloss over our in-
creasing fragmentation into self-centered individuals who
don't give a damn what happens to anyone else. lie can no
longer close our eyes to our lack of respect for ourselves
and for each otner , We can no longer evade our increasing
alienation from our families and from the communities in
which we live. lie can no longer excuse our political and
social irresponsibility in relation to the great social
struggles of our period: against racism in this country
and against U.S. imperialism allover the world, in South-
east Asia, the 11iddle East, Africa and Latin America. He
can no longer ignore our careless, dehumanized attitude to
our own activities in the process of product ion, our "don1t
care" attitude about the qua 1ity of our workmanshi p or a-
bout what we are producing - even if it is napalm or anti-
personnel bombs - as long as we get paid for it.

We must be ready to face the fact that we are not a
new working class just emerging from the peasantry and just
being urbanized and proletarianized - as was the working
class analyzed by Marx. We are a working force which has
been developing now for more than a century, ever since the
end of the Civil War; a working class which in the 30s
spearheaded a great social movement for human dignity but
which since the end of World War II has acquired its mater-
ial comforts at the cost not only of millions allover the
world but of our own humanity. We have a past and a pres-
ent which can be evaluated critically.

Until we recognize that as J\merican workers \Ie are
now traveling a road which is completely downhill, against
our own humanity and against humanity as a whole, we w111
not be able to challenge ourselves and our fellow workers
to take another road - towards advancing our own hUQanity
and continuing the evolution of humanity on a world scale.

American workers can become a progressive social force
to change this society--.--If there is to be a revolution in
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this country, they must be transformed into a progressive
social force. As workers we do have social qualities which
are distinct from those of ottuer sections of society and
which are indispensable to revolutionary struggles. Our
lives in the process of production have given us a sense
of discipline and of systematic procedures in relation to
material realities which intellectuals and consumers rarely
have, and "ithout which it is impossible to organize a pro-
tracted revolutionary struggle.

But not until we rid ourselves of the dogmatic, ideal-
istic notions about American workers which have come out of
books; not until we look at the actual situation and real-
ize that American workers share in the dehumanized values
of this society because we have derived benefits from this
society to a degree unprecedented in any other capitalist
society - will we be able to build on these strengths.

We must demand of ourselves the same high standards
and principles that revolutionists have a1"ays had to de-
mand fro", any potentially revolutionary social force. Those
who refuse to dc this, those who are not as demanding on
workers as they are on any other social strata, are acting
like liberals. In the name of "understanding the masses"
or sympathy with the masses, they overlook or excuse harm-
ful attitudes and actions by the masses and therefore weak-
en the masses. The 1ibera 1 is 1ike the doctor who hides
from the patient the tnforma t t on of his illness and there-
fore does not help him to make a radical change in his way
of life if he wants to be well. Liberalism is the enemy
of the revolution because it is the opiate of the masses.
It dopes the masses. In the United States liberalism has
to be fought mercilessly because in this country there is
such a large middle class of social workers and bureaucrats
who make their living fromrl'helping the masses ,"
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As long as any social force is concerned only with its
own needs and its O\'1ngri evances, that soci a 1 force is only
a rebellious social force and not a revolutionary social
force - no matter how militant it is. It is only protest-
ing and complaining about its own conditions and asking
those in power to better its situation. It is not yet as-
suming the responsibility for taking po"er and reorganizing
the entire society - which is the responsibility of a revo-
lutionary social force. For any social force to become
revolutionary, it must concern itself with the needs of the



entire society and not only with its own wants or needs.
Only by concerning itself with advancing a larger social
hunant ty can it advance its own humanity, t.e, become "for
itse lf ,"

This is as true for workers as it is for blacks or for
wogen or for any oppressed social group. This truth has a
particular importance in relation to workers.

Workers feel more i~ediate1y, more directly and more
concretely the impact of expanding or shrinking production
than any other section of society. If the chemical war-
fare plant in which you are >larking is closed dmm by
demonstrators ugainst genocidal warfare, you are out of a
job. The more production expands - no matter what you are
producing - the more overtime you >lark and the more aggres-
sive the union can be in demanding higher wages and fringe
benefits. Therefore the internal contradiction between
self-interest and social interest, between putting econo-
mic considerations or social responsibility first, goes
deeper and is more agonizing for >lorkers than for any oth-
er section of society. For us the struggle bet>leen the
two opposed roads - the road of self-interest vs. the road
of social responsibility - is not an abstract question
which can be tossed off as a slogan. The struggle is one
which not only goes to the heart of our society. It tries
and tests us at the very heart of our own being.

As long as the United States economy seemed to have
no limit, it was not easy for us to confront this internal
contradiction. But today we can see and understand things
which >lere not so clear in the past. Because of the tech-
nological revo lut tons of automation and cybernation, pro-
duction workers are fast losing the clout which we had in
previous periods to exact material gains through militant
union activity. In addition, because of the rapid eco-
nomic development of other nations, this country has reached
the stage where any economic gains won by workers through
aggressive unionism are chiefly at the expense of other
productive and consumer groups right here at home.

It is no secret that management passes on any addition-
al costs from higher wages or fringe benefits to the con-
sumers in higher prices. The union knows this, the public
knows this, every school child knows it. And anyone >lho
pretends that thi s is not the case is only lying to him!
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herself. American workers are reluctant to face this truth
because it rcoeansthat we have to stop complaining about the
union bureaucracy not being militant enough or "selling us
out", begin looking beyond the union altogether and begin
facing the contradictions within ourselves.

Anyone who cares anything about American workers or
about the future of this country has a responsibility to
challenge workers to face this contradiction within our
own selves and to insist that we concern ourselves with
the interests of society as a whole and not just getting
more for ourselves. By the same token, anybody or any
group which encourages workers just to put more militant
demands on the company is only encouraging workers to be-
come more greedy, more individualistic, more opportunistic,
more competitive and more lacking in respect for ourselves
and for other people.

American workers today are at a crossroads. ~e can
continue on our present course of each group just demand-
ing more for itself, becoming continually more isolated
from each other und from everybody else in society, becom-
ing more and more reactionary and opportunistic. Or we
can raise our sights to reflect on where lieare, where we
have been, and what we must do now both in the interests
of our own humanity and the advancement of the entire so-
ciety.

These are the two roads between which every worker
must choose. Obviously everybody will not choose the same
road nor wi 11 all those who will eventually wii1k down one
road together choose the same road at the same tircoe.The
first step begins with those few workers who have the ~our-
age to reject the individualistic road and choose the so-
cialist road; and then the even greater courage needed to
go back among our fellow workers and challenge them to re-
pudiate the individualistic outlook and choose the social-
ist outlook.

like every other social grouping within this society,
workers must be challenged to face the great social quest-
ions of our time.

SHOULD PEOPLE WORK? WHY? WHAT IS THE SOCIAL VALUE
OF WORK'} WHAT IS THE HUMAN VALUE OF WORK? WHAT DOES IT
HEAN 7'0 BE HUMAN?
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IS OUR PLANT POLLUTING THE ENVIRONMENT? HOW MANY MORE
AUTOMOBILES CAN BE PRODUCED IN THIS COUNTRY WITHOUT TURN-
ING IT INTO ONE VAST PARKING WT AND COAST··TO-COAST FREEWAY?

ARE THE soozs we ARE PRODUCING BEING USED 7'0 DESTROY
OTHER PEOPLE AND OTHER COUNTRIES? WHAT ARE WE GOING TO 00
ABOUT IT?

WHAT ABOUT THE NEXT GENERATION IN THIS COUNTRY? CAN
THEY BE EDUCATED FROM BOOKS AWNE? WHY CAN'T WE AS WORKERS

ESTABLISH AN ONGOING RELATIONSHIP WITH SCHooLCHILLREN AND

SCHOOLS IN OUR COMMUNITIES SO THAT CHILDREN WILL GET EXPER-
IENCE IN PRACTICAL WORK AND SO THAT WE AS WORKERS CAN BE-
COME TEACHERS?

WHAT ABOUT THE FAMILY TODAY? WHAT IS THE SOCIAL ROLE
OF WOMEN IN A PERIOD WHEN IT IS NO WNGER NECESSARY TO PRO-
WCE lARGE NUMBERS OF CHILDREN FOR THE WORK FORCE? WHY
CAN'T THERE BE NURSERIES IN EVERY PLANT SO THAT WOMEN CAN

BE RELEASED FROM THE ISOLATION OF THE HOME AND SO THAT HEN
CAN SHARE IN THE RESPONSIBILITIES OF RAISING CHILDREN?

WHAT IS OUR RESPONSIBILITY TO DO SOMETHING ABOUT ALL
THESE QUESTIONS - AS WORKERS, AS HUHAN BEINGS, AND AS ci-n-
ZENS? HOW SHOULD HUMAN BEINGS LIVE TODAY?

These are new questions which are posed for the first
time by the technological revolutions in production. These
questions cannot be left to politicians to decide; they are
much too fundamental and go too deeply into the intimate
human relations between human beings and into the lives of
each of us. These are not the kinds of questions that can
be delegated to others to answer. Every citizen, every
human being worthy of the name, must examine these quest-
ions, discuss them, take positions on them, struggle over
them so that out of our discussion end debate we can arrive
at clarity and decisions. Hobody but nobody in this soci-
ety any longer has a right to leave questions of this im-
portance to somebody else to decide - and then sit back and
blame others or "the dirty politicians" for what happens.

The time has passed when it is possible to believe
that social questions should be left to the politicians,
while the ordinary person sticks to the business of making
a living. The time has also passed when workers can allow
the unions to keep on bargaining and deVising with the
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company elaborate ways and means to keep our eyes only on
the job. We as workers have to be ready to assume the re-
sponsibility for discussing, deciding and implementing in
a leadership capacity all the questions and solutions which
confront the people of the United States in the late 20th
century. In this process we must also assume the responsi-
bility for reflecting on the past and present political
direction of this country, projecting a vision of what this
country should do in this period, and determining what is
the duty of each of us in relation to the issues affecting
this country. We must learn in practice how to take poli-
tical positions and struggle for them wherever we are.

In particular, everyone of us as a worker must be
ready to transform our self into the type of person who is
ready to accept responsibility for the direction of this
country. We must be ready to become more than just a work-
er or a consumer.

In practice, if we as workers are to take political
positions and place these positions in the arena for dis-
cussion by the entire country, we will have to go way be-
yond the union.

1. We need to establish discussion groups among our-
selves in the plant on important issues not only of the
plant but of our communities and of the entire country.

2. We must be ready to establish relations between
these plant groups and the community, including both our
immediate communities and the total community. This means
that we will not be going to the community only in order
to solicit its support for our narrow job interests.
Rather we must realize how much of our lives is lived out-
side the plant and how many issues of the total community
are also our concern as human beings living in this society.

As workers we have for too long set up an Iron Curtain"
between our lives in the plant and our lives in the street
and in the community and nation. To break down this separa-
tion, those who are convinced that It must be broken down
must first get together with others who are also convinced
of this need. Only those who recognize that the struggle
to change this society is a struggle which goes beyond
production and the plant ane embraces every ~nstit~tion
of this society, can do anything to change thlS soclety.
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Thos~ who are ready to think in these broad human terms
must therefore begin by separating themselves off tempora-
rily from those who want to go on in the same old narrowway.

From this beginning we can start the process of estab-
lishing a two-way communications belt benleen the plant and
the community, so that together we can develop a common con-
ception of what we want to transform this society into.
Then we can begin the long struggle to eliminate the a11en-
ation which exists today between different strata, differ-
ent ethnic groups and different age groups in this country,
by working together to reach our common goal.
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